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Case 1. 
System sabotage at the workplace by employees
As an administrator, I would first of know try to understand the main motive of the employees on whether they want to disrupt the activities of the institution through sabotage. If the motives are just, then I would seek a change of plan in the scheduling plans that brought about the idea of sabotage in the first place. As an administrator, one of my key responsibilities is to set up programs for the various works that run within the institution. If the physicians feel that the new system is ruining their ways to work efficiently, I would seek to it that the problem is addressed.
 For example:
Comparing the progress of the work done before the system was installed, and after the system was installed. If the work is done, (before the system was set up) was good and uninterrupted, then I would seek to it that the system is installed I a different facility that does not involve too much workflow. On the other hand, if the system installed has shown great progress in terms of timeliness, few late arrivals of physicians to their allocated wards to see patients, bookings, test results upload efficiency etc, then the protesting members of the department of medicine will have to adapt to the new system or be let go. As human beings, if a system is working for a better good and is able to improve the working condition of a hospital or any other busy organization, then it is easy to adjust any personal schedule to fit in with the new system.




Case 2.
The case of patient sensitivity
a. What should Mr Jinx do at that time?
As an administrator, he would first of all apologise and try to calm the irate man down before immediately authorizing for her treatment. Not all patients can be satisfied or be reasoned with during an angry outburst. Dealing with such an individual requires an understanding of their particular personality characteristics (Ross, Williams, & Pavlock, 1998). The administrator is not supposed to settle a problem without getting a consult from above or from a professional who clearly understands the situation. Before her treatment, I would have to ask for any collateral that she would give in order to guarantee her pay-later terms.

b. How could this problem have been prevented?
Every hospital has laws that mandate every patient should at least have insurance, a plan or means to pay for their health care upon arrival to the hospital.  It is only in times of an emergency that a patient should not be decline treatment or medical attention.

c. What questions should Mr Jinx ask to familiarize himself with credit and collection policies of the group
He should have questions that address the current monetary and business condition, liquidity and records receivable have developed as a point of concern. Making deals is imperative, however, gathering on the fees in the institution is deemed crucial. Questions like, what is the value of a credit and collection policy? Are the responsibilities of various departments and focus resource clarifies? Amongst others.
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